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Integrated Solution Coupled with Multi-

Disciplinary Teamwork and Patient Centricity 

Drives World Class Healthcare 
 

Manpower Costs Lowered Substantially 
 

Overview 
Country or region: India 

Industry: Healthcare 

 

Customer Profile 

Established in 2008, Asian Institute of 

Medical Sciences (AIMS) is a 350-bed 

super specialty tertiary care hospital. It 

provides accessible, affordable and one of 

the best available healthcare services in 

India. 

 

Business Situation 

AIMS was using Tally to manage all the 

accounting processes. With future 

expansion plans, the hospital sought an 

integrated and scalable business solution 

to enhance efficiency, ease communication 

amongst employees, patients and doctors 

and reduce redundancies and errors. 

 

Solution 

With the help of Microsoft® Certified 

Partner Acxiom Consulting, AIMS deployed 

Microsoft® Dynamics™ NAV 4.0 to 

automate the flow of medical information, 

trim patient wait time and improve 

operational efficiency. 

 

Benefits 

 Saves up to 60 percent of patients’ time 

 Improves patient satisfaction 

 Reduces manpower costs by 20-30 

percent  

 Reconciles accounts quickly and 

accurately 

 Increases data security and control 

  
“The healthcare management solution has 

significantly enhances our efficiency and customer 

satisfaction along with reductions in operating 

expenses.” 

Dr. N. K. Pandey, Chairman and Managing Director, Asian Institute of Medical Sciences 

 
  Futuristic in its services and technology, Asian Institute of Medical 

Sciences (AIMS) provides preventive, diagnostic, therapeutic, 

rehabilitative, palliative and support services under one roof. Quick 

teamwork for a patient centric culture requires complete integration 

of the hospital departments. Shared electronic medical record 

across inpatient and outpatient is critical to realizing efficiencies 

and promoting clinical excellence. Considering its current growth 

and expansion plans in near future the management sought to 

integrate all departments to increase productivity and streamline 

hospital management. AIMS implemented Microsoft® Dynamics™ 

NAV 4.0 with the help of Acxiom Consulting. The solution ensures 

greater transparency and control, saves billing time and reduces 

patient wait time by 60 percent. In addition, with higher efficiency, it 

reduces manpower cost significantly. The hospital in also benefiting 

from enhanced customer satisfaction and better management 

information.  

 

  

  
 



 

 

 

 

Situation 
Located in Faridabad, Haryana, Asian 

Institute of Medical Sciences (AIMS) is Dr. N. 

K. Pandey’s vision of premier healthcare 

institution, dedicated to providing modern 

and quality healthcare services. A 350-bed, 

multi specialty hospital planned with 

international quality specifications, AIMS is 

equipped with state-of-the-art equipment in 

all specialties. The debut hospital boasts of 

11 operation theatres, 80 critical care beds, 

high-end diagnostics, therapeutic and 

preventive health facilities. 

 

AIMS has brought together some of the most 

talented medical professionals with cutting-

edge technology and offers an excellent work 

environment. It is a complete solution in the 

philosophy of healthcare with 1,000 

employees across clinical and non-clinical 

functions. The annual revenue for financial 

year 2009-10 was U.S. $11 million (INR 50 

crore). The group plans to expand to multiple 

locations in the next couple of years.  

 

AIMS was using Tally. Designed for smaller 

business units, Tally provided offline 

information and couldn’t keep up with the 

increasing transactions. Also, it couldn’t 

integrate with the billing software, hospital 

information system or other medical solutions 

deployed. This delayed information, patient 

billing as well as business and financial 

reports.  

 

Data security was another concern as the 

organization felt that it didn’t have sufficient 

controls and processes. Therefore, AIMS 

recognized the need to redefine its business 

processes. It identified the need to simplify 

communication between its employees, 

doctors and patients. Also, its growth plans 

required a more robust communication and 

collaborative technology environment. 

 

<<< 

 

Solution 
AIMS IT team extensively evaluated ERP 

solutions available in the market to shortlist 

the one that is most suited for its business 

requirements. AIMS opted for Microsoft® 

Dynamics™ NAV 4.0 as it integrates easily 

with all the healthcare equipment and 

applications that use Health Level Seven 

International (HL7), a framework exchange, 

integration, sharing, and retrieval of 

electronic health information used 

extensively for most medicine and hospital 

related applications. “We concluded that 

Microsoft platform is most compatible for 

integration with a variety of third party 

applications. Additionally, it can be accessed 

over the internet or on a mobile device,” 

explains Shuvankar Pramanick, Chief 

Information Officer, AIMS. 

 

AIMS then looked for a suitable and 

experienced partner to deploy the same. 

Acxiom Consulting, Microsoft® Certified 

Partner was chosen for its experience in the 

healthcare industry.  

 

In consultation with AIMS, Acxiom developed 

a Hospital Management System named HMS 

Expert with Microsoft® Dynamics™ NAV 4.0 

as the platform. The modules developed and 

deployed include Out Patient Department 

(OPD), In Patient Department (IPD), Ward 

Management, Bed Management, Doctor 

Module, Central Sterile Supply Department 

(CSSD), Operation Theatre (OT) and Finance 

Module.  

 

HMS Expert has been fully operational in 

AIMS since January 2010 year and took a 

year to develop and deploy. With online 

storage, updates and retrieval of patient 

information, it eliminates physical movement 

of reports across the hospital.  

 

Secondly, a Hospital Information System (HIS) 

has been developed using Microsoft .NET 

Framework 3.5 to build forms for data entry 

 
 

“Integration with HL7-

based imaging and lab 

testing software posts 

results directly to HMS. 

Automating this process 

reduces manpower by 

20-30 percent, which 

means people are more 

gainfully employed in 

more vital activities.”  
Shuvankar Pramanick, Chief Information 

Officer, Asian Institute of Medical Sciences 

 

 



 

 

 

 

of billing information. The HIS system uses 

Microsoft SQL Server 2008 and SQL Server 

Reporting Services to extract information 

from HMS Expert and Microsoft Dynamics 

NAV and presents these comprehensive 

reports on every aspect of the hospital.  

 

For investigations, Microsoft Dynamics 

enables direct interaction with the 

investigation machines using HL7 

programming language. Receiving the 

sample, conducting the investigation, 

printing, sending the report is completely 

automated.  

 

An example of innovation is in the billing for 

both in-patient and out-patient departments. 

For instance when a patient is admitted to 

the hospital, a job ID is created for him in 

HMS Expert through. Using SQL Server 

Reporting Services a text message is sent to 

the attendant’s mobile stating the bed 

number and other charges incurred on a daily 

basis. Likewise for OPD billing, the solution 

records normal or emergency registration of 

the patients as applicable along with billing, 

appointments, availability of their doctor etc. 

Reports of billing summary, collection details 

and appointment details are all included as 

part of this module. 

 

Besides, bed reservation, check in and 

checkout status of the patients, pharmacy 

management, maintenance of stocks and kits 

used in the operation theatre are facilitated 

with the help of the HMS Expert. Also, a 

doctor’s portal manages all information about 

the doctors, their patients, the consulting 

hours; billing rates etc. easing workload of 

the administrative and accounting staff. 

 

 

Benefits 
AIMS has improved hospital operations, and 

medical care in tandem with clinical 

practices. Automated, standardized 

processes with rapid deployment have 

ensured a quick return on investment. “The 

healthcare management solution has 

significantly enhances our efficiency and 

customer satisfaction along with reductions 

in operating expenses,” comments Dr. N. K. 

Pandey, Chairman and Managing Director, 

Asian Institute of Medical Sciences 

 

Saves up to 60 Percent of Patients’ Time 

Patient’s clinically relevant information and 

test reports are available to all healthcare 

providers at the point of care. This allows 

doctors to have a quick glance at patient’s 

history, correctly diagnose the problem and 

take quick decisions on treatment procedure. 

“We have lowered patient waiting time by 60 

percent, from 20 minutes to 6-7 minutes,” 

elucidates Dr. Prashant Pandey, Director—

Medical Services, AIMS.  

 

Improves Patient Satisfaction  

Patients have easy access to appropriate 

care and information. The solution 

synthesizes information from multiple 

sources for instance patient registration, 

laboratory, pharmacy into a single dashboard 

that facilitates situational awareness and 

patient monitoring. This helps nursing staff to 

keep an eye on the condition of IPD patients 

and take appropriate decisions. Quick 

telephonic appointments, telephonic paging 

system for rapid consultations and 

information about doctors’ whereabouts and 

schedules is now possible. “High quality and 

quick response time improves patient care 

and increases trust. This consequently 

improves satisfaction level of patients,” 

explains Anupam Pandey, Director-

Administration, AIMS. 

 

Reduces Manpower Costs by 20-30 

Percent  

Individuals from multiple departments work 

in unison which is reflects an improvement 

productivity and efficiency of clinical and non-

clinical staff. Streamlined workflows have 

"We have lowered 

patient waiting time by 

60 percent, from 20 

minutes to 6-7 

minutes." 

Prashant Pandey, Director - Medical Services, 

Asian Institute of Medical Sciences 

 

 



 

 

 

 

also reduced the administration and 

maintenance by 30 percent. 

 

Integration with third party medical software 

eliminates manual interventions saving 

precious time and effort. “Integration with 

HL7-based imaging and lab testing software 

posts results directly to HMS. Automating this 

process reduces manpower by 20-30 

percent, which means people are more 

gainfully employed in more vital activities,” 

states Shuvankar Pramanick, Chief 

Information Officer, AIMS.  

 

Reconciles Accounts Quickly and 

Accurately 

The new business solution captures sales 

services for OPD as well as IPD patients, 

keeps record of all patient registrations, 

cancellation of sales bill, monthly and daily 

collections, item wise sale amount, store and 

pharmacy inventory as well as transactions. 

“Billing time has drastically reduced and daily 

reconciliations are quick as well as accurate,” 

states Anupam Pandey, Director-

Administration, AIMS. All accounting 

information at a single location assures 

transparency and keeps the management 

updated regarding cash inflow and out flow.  

 

Increases Data Security and Control 

The new business solution supports user-

based, role-based, position-based, or unit-

based authorization; uses password 

encryption; and provides active directory or 

custom authentication systems leading to a 

more secure network. Thus redundancies are 

controlled and unauthorized access is 

restricted. It is much easier to safeguard 

sensitive data. 

 

“By developing and implementing healthcare 

management system with Microsoft 

Dynamics NAV, we have significantly 

enhanced our workflow efficiency and 

customer satisfaction along with reductions 

in operating expenses,” concludes Dr. N. K. 

Pandey, CMD, AIMS. Besides, management 

uses business intelligence tools that result in 

strategic planning and using new business 

opportunities to generate more revenues. 

“Moreover the solution is flexible enough to 

upgrade and expand as our business needs 

changes and grows.” 

 



 

 

 

 

Microsoft Dynamics 

Microsoft Dynamics is a line of integrated, 

adaptable business management solutions 

that enables you and your people to make 

business decisions with greater confidence. 

Microsoft Dynamics works like familiar 

Microsoft software such as Microsoft Office, 

which means less of a learning curve for your 

people, so they can get up and running 

quickly and focus on what’s most important. 

And because it is from Microsoft, it easily 

works with the systems that your company 

already has implemented. By automating and 

streamlining financial, customer relationship, 

and supply chain processes, Microsoft 

Dynamics brings together people, processes, 

and technologies, increasing the productivity 

and effectiveness of your business, and 

helping you drive business success.  

  

For more information about Microsoft 

Dynamics, go to: 

www.microsoft.com/dynamics 

 

 

 

 

 

 

 

 

 

 

 

 

About Acxiom Consulting 

Acxiom Consulting Private Limited was 

incorporated in June 2002 with the purpose 

of providing technology and business process 

solutions to mid-sized enterprises. The 

primary products around which Acxiom 

provides solutions is the Microsoft Dynamics 

family (Navision, Axapta, and CRM). Acxiom 

currently has a pan India footprint with 

additional selective project executions in Asia 

Pacific and Gulf region. Acxiom has pioneered 

and matured the “Money, Material and 

Resource” conceptual model of transactions, 

around which a highly successful 

implementation methodology has been 

developed. Due to a wide breadth of 

experience of the core team, Acxiom has 

been able to implement the Dynamics 

products in almost all industry segments in 

the mid segment space. Acxiom Consulting 

Pvt. Ltd holds equity stakes in other select 

Navision practices and consulting firms 

operating in India and the Middle East.  

For More Information 
For more information about Microsoft 

products and services, call the Microsoft 

Sales Information Center at (800) 426-

9400. In Canada, call the Microsoft 

Canada Information Centre at (877) 568-

2495. Customers who are deaf or hard-of-

hearing can reach Microsoft text telephone 

(TTY/TDD) services at (800) 892-5234 in 

the United States or (905) 568-9641 in 

Canada. Outside the 50 United States and 

Canada, please contact your local 

Microsoft subsidiary. To access information 

using the World Wide Web, go to: 

www.microsoft.com 

 

For more information about Asian Institute 

of Medical Sciences, call (91)(129) 

(4253000) or visit the Web site at: 

www.aimsindia.co.in 

 

For more information about Acxiom 

Consulting Pvt. Ltd. products and services, 

call (91) (124) (4063583) or visit the Web 

site at: www.acxiomconsulting.com 

 

This case study is for informational purposes only. MICROSOFT 
MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS 
SUMMARY. 
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Software and Services 
 Microsoft Dynamics  

− Microsoft Dynamics NAV 4.0 

 Microsoft SQL Server 2008 

 Microsoft Office 2007 

 Microsoft .NET Framework  

 

Hardware 
 6 IBM X-3650 M2 Servers 

− RAM 2*4 GB 

− CPU  2.13 *2 Intel Xeon 

− Intel(R) ICH10 Family 2 port Serial ATA 

Storage Controller 2 - 3A26 

− Intel(R) ICH10 Family 4 port Serial ATA 

Storage Controller 1 - 3A20 

− Display -- Matrox G200eV (Maxim) - 

English [Display adapter] 

 

http://www.microsoft.com/dynamics
http://www.microsoft.com/

