
 

                                  

 

Microsoft Dynamics for business management promotes a people-focused approach to productivity. By empowering your 

people to accomplish their best, you can heighten the productivity of collaborating teams, workflows and processes, key 

relationships with suppliers and customers, and technology—across your organization. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

The carpet industry is witnessing a radical change where timely delivery, 

optimum pricing and quality driven initiatives can be a booster for ling term 

sustainability in the marketing environment. Innovative capability initiative 

coupled with technology intervention and business up gradation could be the 

primary prerogative for growth opportunities in the cut throat competitive world. 

China being one of the key players in the area is also involved in the production 

of low cost carpets only, on the contrary Indian carpet industry in spite of being 

unorganized specializes in all varieties of carpet manufacturing. The lacunae 

which exist is duplication of lot of activities because of less technology being 

involved in the whole process. Hence, it increases the cost of production. Also, 

it increases the time of delivery of carpets. An innovative reach is required. Also 

the marketing channel is not appropriately defined. They find it very difficult to 

access the customers is increase the market. Therefore, they are heavily 

dependent upon the buying agents. The infrastructure is very poor leading to 

higher time for production and costs. 

 The production process follows a strict regime of a balanced vertical 

integration. Each process starting from the procurement of wool or silk till the 

final product is distributed, undergoes a streamline of multiple tasks that aid in 

building efficiency, quality and effective delivery. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Advantages of Microsoft Dynamics adoption: 

Industry: Carpet  

Customer Profile: 

Companies manufacturing & exporting 

carpets  

 

Business Situation: 

Indian Carpet industry is primarily 

decentralized sector, As the world 

trade opportunities are growing 

Indian carpet industry has to pace 

up with the world trade, for this we 

have to move from decentralized 

arena to an organized sector in 

order to achieve global 

opportunities & competitiveness.  

          The businesses exclaim for 

an integrated system which will 

help them get a persist information, 

which in turn can help them serve 

their customers to the precision 

demanded  

Solution: 

A specialized Carpet article 

specific software solution created 

on a world class business suite, 

Microsoft Dynamics. Totally 

integrated, scalable, reliable and 

customizable. Suited and crafted 

for small and medium businesses, 

affordable and maintainable. 

 Better inventory management 

 

 Integration of departments 

 

 Order tracking 

 

 Loom planning 

 

 Weaver management 

 

 High quality 

 Provide analysis on profits, 

revenues & cost 

 

 Provide real time data 

 

 Report generation 

 

 Monitoring 

 

 Less Paper works 

 

 Time efficient manufacturing 

cycle 



                                  

Implementation of Inter-Departments in Microsoft Dynamics ERP 

 

 

 

Carpet Item Card: 

 
 

 

 

 

Production BOM: 
 

 

Department Pre-implementation 
Implementation of Microsoft 

Dynamics ERP 

Sales 

 Logs maintained through 

In-out Registers. 

 Manually Inspection of 

order. 

 Separate log of Customer 

through Registers. 

 Excel sheet for Sales order. 

 Direct Sales order entry in 

Microsoft Dynamics ERP. 

 Add customer profile in 

Microsoft Dynamics ERP. 

 Assign customer to order no. 

automatically in Microsoft 

Dynamics ERP. 

 Inspection of order is done 

through Microsoft Dynamics 

ERP. 

 No excel sheets. 

 No In-out logs. 

 

Production 

 Logs maintained through 

In-out Registers. 

 Excel sheet for Sales order 

to process. 

 Manually assign sales 

order line to Production 

order. 

 Separate excel sheet for 

production order weaving. 

 Maintain branch issue 

excel sheet. 

 Wait for loom planning till 

branch executive post mail 

arrives. 

 Manually release 

production order to Design 

department. 

 

 Production Order weaving is 

attached directly to Sales 

order line in Microsoft 

Dynamics ERP. 

 Show the dependency in the 

branch via update. 

 No wait for loom planning, 

as communication via e-mail. 

 When Release directly shows 

pendency in Design in 

Microsoft Dynamics ERP. 

Design 

 Logs maintained through 

In-out Registers. 

 Excel sheet for production 

orders and manually map 

no are assigned. 

 

 Search map no and update to 

relevant production order via 

Microsoft Dynamics ERP. 

Store 

 Logs maintained through 

In-out Registers. 

 Excel sheet for RM 

packing 

 Manually generate 

Transfer order & 

challenge. 

 

 Assign RM and update to 

relevant production order via 

Microsoft Dynamics ERP. 

 Generate Transfer order & 

challenge via Microsoft 

Dynamics ERP. 

Branch 

 Logs maintained through 

In-out Registers. 

 Maintain weaver issue 

excel sheet. 

 Manually write PPR. 

 Record Status of loom 

manually. 

 

 Update the weaver issue in 

Microsoft Dynamics ERP. 

 Update PPR in Microsoft 

Dynamics ERP. 

 Update status of loom via e-

mail. 

Carpet Receiving 

 Logs maintained through 

In-out Registers. 

 

 Direct update in Microsoft 

Dynamics ERP to respective 

order. 

Inspection 

 Logs maintained through 

In-out Registers. 

 

 Direct update in Microsoft 

Dynamics ERP to respective 

order. 



 

                                  

 

About Acxiom 

Acxiom Consulting Private Limited was incorporated in June 2002 with the 

purpose of providing technology and business process solutions to mid-sized 

enterprises. The primary products around which Acxiom provides solutions is 

the Microsoft Dynamics family (Navision, Axapta, and CRM). 

 

 

 

Acxiom started as an ERP Product Company and subsequently migrated its skill set to the 

Microsoft Dynamics family of products. Acxiom has designed, written and successfully 

implemented its own ERP product across industry segments. Due to holistic understanding 

of the ERP lifecycle from design, programming, and implementation optimizations and 

upgrades, the Acxiom core team holds deep insights into all the aspects of an ERP 

lifecycle. It is this strength which is mixed with the maturity of Dynamics products and the 

excellence of Microsoft as an organization to provide the clients with a complete suite of 

business process automation and technology solutions.  

 Acxiom pioneered and matured the “Money, Material and Resource” conceptual 

model of business transactions, and has developed a highly successful implementation 

methodology around the model. This unique implementation methodology developed by 

Acxiom has over the period become one of the key drivers of the overall success and 

effectiveness of our implementations. 

 

 

 

For More Information 

For more information about 

Microsoft products and services, call 

the Microsoft Sales Information 

Center at (800) 426-9400. In Canada, 

call the Microsoft Canada 

Information Centre at (877) 568-

2495. Customers who are deaf or 

hard-of-hearing can reach Microsoft 

text telephone (TTY/TDD) services 

at (800) 892-5234 in the United 

States or (905) 568-9641 in Canada. 

Outside the 50 United States and 

Canada, please contact your local 

Microsoft subsidiary. To access 

information using the World Wide 

Web, go to: www.microsoft.com 

 

 

For more information about Acxiom 

Consulting Pvt. Ltd. products and 

services:  

 

Call: (91) (124) 4063583  

Visit the Web site at:  

www.acxiomconsulting.com 

 

http://www.microsoft.com/
http://www.acxiomconsulting.com/

